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ManageMent
vaLUe

Management Overview  hyUndai engineering & ConStrUCtion

hyundai e&c is a leader in the field of future-oriented management, 
actively contributing to enhancing the value and the greening of the 
construction industry through its five major green projects. 

We are helping to build a better future for mankind through cutting-
edge research and development efforts that identify trend. in addition, 
we are continuing with bold investments to create an environment in 
which people and nature can exist in harmony. 
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hyudai e&C’s unrivalled technology development systems lead the global market. Beginning with the building of the nation’s largest techno-
logical institute in 1982, we have been using our unparalleled human, r&d, and systems resources to guide the development of construction 
technologies in Korea. 

our landmark institute of technology & Quality development consists of three buildings: the Structural engineering Laboratory, the envi-
ronment Building, and the research Building. the Structural engineering Laboratory has five labs that test the performance of cutting-edge 
structures like “super bridges,” wind tunnels, and materials and study rock mechanics, soils, and dredging. the environment Building has six 
labs that conduct in-depth environmental analyses and deal with such phenomena as acoustics, artificial climates, construction facilities, in-
door air quality (iaQ), and water quality and wastes. Complete with a state-of-the-art underground test tunnel, the institute is a leader in the 
development of world’s-best technologies. 

our r&d activities focus on power generation (including mid- to large-scale nuclear power plants, offshore plants, energy, and integrated 
gasification combined cycle technology, or igCC), key technologies for super-long-span bridges, underground space developments and 
high-rise buildings, and technologies and construction methods for realizing zero energy buildings. 
we are also working on technologies to turn marine biomass into useful resources, purify polluted soil, remove environmental hazards 
through earth- and sand-cleaning, and build such infrastructures as micro-energy “smart grids.”

Institute of Technology and Quality Development Wind Tunnel Lab

research & development

structures Lab

a Top-ranked Global company with World’s-Best 
Technologies to create a Better Future for everyone 
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construction

inpuT

OuTpuT

customer needs

customer satisfaction 

Quality 
management Operational accountability 

improvement evaluations and analyses 

resources Management 

in 1993, hdeC became the very first Korean construction company to be awarded an iSo 9001 international quality management certificate 
by Lloyd’s register Quality assurance. other certifications that we have obtained include an na (nuclear assembly), nPt (nuclear partials), 
and nS (nuclear supports) from the american Society of Mechanical engineers (aSMe), an nr from the national Board of Boiler and Pressure 
vessel inspectors (nBBi) of the USa, and the Korean-based KePiC Mn/Sn/en/dn. we apply total quality management and guarantee systems 
to the entire range of construction processes of our domestic and international projects, including engineering, procurement, construction, 
tests and inspections, and trial operations. this shows our clients that “hyundai e&C quality = trust,” while also helping to develop better 
quality assurance systems throughout the industry. our zero-defects quality goals are met by carrying out preventative quality activities and 
deploying our global-standard hyundai Quality rating System (hQrS) to evaluate our performance in all our projects. our top priority is cus-
tomer satisfaction, which can only be reached through continuous, process-centered improvements to our operations. 

new orders in the world construction market are geared to enlargement, diversification, and specialization. in addition, our clients are de-
manding that their projects be completed in less time than ever before. in order to carry out projects successfully in this type of operating 
environment, it is necessary to apply systematic project management, including process management, to all the areas of a development. as 
a result, hyundai e&C has established a team of process specialists and is deploying advanced process management techniques to analyze its 
construction projects and time-periods. this helps us to ensure customer satisfaction and the profitability of our projects, while also enhanc-
ing our reliability as a global industry leader. 

our process specialists establish early-stage project plans by combining their experience and expertise with data amassed from the many 
large developments that we have carried out before. they also lessen the possibility of risk in advance of construction by clarifying a project’s 
actual operating conditions. when all this has been done, we can deploy such preventative measures as standardizing our work processes 
and procedures and utilizing a "watch and warning" system. Following the rapid expansion of our large-scale overseas ePC projects, we are 
utilizing our process specialists so that this system of advanced project management can be applied to them as well. in addition, we are en-
hancing the project management skills of all our employees by involving them in advanced-level training systems and work exchanges with 
well-known project management companies. these steps are allowing us to nurture more professional human resources and upgrade our 
project management capabilities.

our customer trust management operations are based on company-wide quality management systems that ensure that all our projects are 
of the highest possible quality. in addition, we are boosting our capabilities as an engineering, procurement, and construction management 
(ePCM) services provider by increasing our use of out-and-out process management and advanced project management systems. 

Quality Management & 
project Management innovation

certificates 

high-quality construction

enhancing our global leadership capabilities through 
exhaustive quality, process, and project management 
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• She Policies

•  Management of 
environmental elements 

• risk assessments 

•  Legal and other 
requirements 

• hSe goals 

•  Structures and 
responsibilities 

•  discussions regarding 
education, adequacy of 
training, and documentation 
of communications   

•  documents and data 
management 

• operational management 

•  Contingency plans and 
countermeasures 

•  Performance 
measurement and 
monitoring 

•  Correction and prevention 
of incongruities

• records and management 

• in-house inspections 

execution and Operations checkups and Monitoring Management review

hse 
Management 

planning

rally to adopt a resolution supporting safety awareness 

health, safety & 
environment Management

hyundai e&C has set a goal of reducing its emissions of greenhouse gases by 30% by 2018 compared to the Business as Usual (BaU) volume. 
[editor: obvious platitudes deleted.] in order to reach it, we have established a greenhouse gas inventory system, and are implementing 
company-wide greenhouse gas emissions reduction activities. as part of our commitment to realizing low-carbon green growth, we are 
developing detailed, company-wide strategies and tasks that will help us put our "2020 green one Pioneer" green management vision into 
practice. 

in order to develop new and promising growth engines, we have designated top five green businesses as part of our “vision 2020.” these in-
clude railways (particularly high-speed ones), electric cars, overseas nuclear power plants, new and renewable energy plants (including wind 
power and fuel cells), and environmental facilities. our goal is to make a significant contribution to enhancing the values and the greening 
of the nation and the construction industry by developing synergies between our r&d center and our affiliates. we have also established 
a green management program. it includes fostering human resources with a particular expertise in environmental issues, and carrying out 
“green” campaigns and corporate social responsibility (CSr) activities. we are also building an it system for enhanced integrated green per-
formance management to green our worksites. 

we operate the ohSaS 18001 and KoSha 18001 safety and health management systems and the iSo 14001 environmental management 
system on a company-wide basis to enhance the health and safety of our workers and the welfare of the environment. in addition, we make 
continuous improvements to all our project processes. Both of these programs enjoy the enthusiastic backing of all our staff members. 

we also assess hSe risks in all our project performance areas, including planning, design, construction, trial runs, and post-completion main-
tenance, and strive to deal with them in advance. in addition, we enhance the efficiency of our risk management system through monitoring 
and regular checkups.

our budget for hSe activities has also been increased, in the belief that it is not an expense but an investment. we are also spending more on 
education and training, so that the bulk of our hSe management can be centered on our human resources. this has allowed us to develop a 
series of programs to develop globally-oriented hSe specialists. we also offer on-site training programs to enhance our workers’ awareness of 
the importance of hSe.

in keeping with our corporate philosophy of respecting people and preserving the environment, we are committed to developing safe and 
environmentally friendly technologies, increasing our investments in safety and the environment, and building up a global-standard hSe 
management structure. By doing so, we will help to create a more beautiful future for everyone.

creating a better future with people and nature 
in harmony through top-level hse management  
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advanced information Based 
Management 

hyundai e&C's enterprise resources planning (erP)-based information system guarantees efficient and transparent management activities by 
connecting our head office, branches, and more than three hundred domestic and international worksites to our global network. it also inte-
grates and manages a wide range of information regarding our many ongoing construction projects in real time.

we operate a user customization (UC)-based groupware system called enterprise information Portal that enables quick and efficient in-house 
communications and speedy business transactions; a Knowledge Management System (KMS) to expedite the in-house accumulation and 
informatization of knowledge; and the hyundai Project Management System (h-PMS) system to boost the efficiency of our field operations. 
Some of our other management tools include an ePC-it system, which supports all the processes of our plant construction projects, including 
engineering, procurement, construction, and operations and maintenance; a nuclear power plant it system to support nPP construction proj-
ects both at home and abroad; and a state-of-the-art building information modeling (BiM) system for our building, civil, and housing works. 

we also operate a number of systems that allow us to maintain close and cooperative relationships with our stakeholders. these include e-
procurement for B2B; e-collaboration for win-win management with our business partners; and customer relationship management (CrM) 
for enhanced customer satisfaction.

going forward, we will continue to enhance our operations and processes by increasing our investment in cutting-edge it technologies, in-
cluding mobile networks, ubiquitous technologies, and cloud computing.

Leading the future of Korea’s construction industry 
through competitiveness and iT convergence 

e-Businessintegrated information 
portal

company-wide integrated 
database

eis

Manage-
ment of 

subcontractors

Materials 
procure-

ment

Financial 
accounting

Manage-
rial ac-

counting

Fund 
manage-

ment
Sales 

manage-
ment

Con-
struction 
manage-

ment

Fixed 
assets

erp 
system

estimates 
and 

budgets

Personnel 
manage-

ment

Quality 
control

technol-
ogy man-
agement

Process 
manage-

ment
Safety 

environ-
ment

docu-
ment 

manage-
ment

Schematics, 
Cad

in-house 
systems

head Office

domestic Worksites

Overseas Worksites

Ordering organizations, clients 

Business partners 

Government and public offices

Financial institutions 

B2B

crM

cooperation 
systems

Firm banking

Groupware

Knowledge 
management

homepage

Global 
network



                                                                                 54      55                                                                                 54

hyundai e&C has enhanced the transparency of decision-making processes by using computerized systems that add to the efficiency of its 
operations and the reliability of its financial statements. in addition, we pay strict observance to all laws and regulations that apply to our op-
erations. 

we are committed to forming relationships with our business partners that are always fair and transparent. in addition, we have built the 
foundations for more open and honest e-commerce by operating a cooperative information system, and have developed a corporate culture 
that encourages mutual growth through joint technological development and overseas expansion. we are also developing a transparent 
management system on a nation-wide level by conducting surveys to determine the satisfaction levels of our subcontractors and offering 
training in ethical management. 

as a proud member and future growth engine of the hyundai Motor group, we will continue to deploy win-win management with the 
group. in June, the hyundai Motor group concluded its second-term, win-win cooperation and fair trade agreements with its eight affiliated 
companies and 2,691 business partners to establish fair trade order and grow together through win-win cooperation. the group has also 
declared that it will reinforce its win-win cooperation with its second and third vendors, whose management foundations are weaker than 
those of first-order vendors. this will help to support key industries that are the basis of the automobile industry.

the group is actively participating in nurturing innovative and independent small- and medium-sized enterprises by boosting the global 
competitiveness of its partner companies. to this end, it is unfolding a broad range of support activities, such as the promotion of their finan-
cial soundness, the acceleration of their technology development, and assistance with education, training, and management activities.

hyundai e&C operates a compliance program in the belief that corporate ethics is the very core of its competitiveness. through it, we strive 
to enhance our corporate value by ensuring systematic training and management systems for compliance. Boasting a history of sixty-plus 
years thanks to the support and encouragement of our many stakeholders, we are determined to reward them with more honest and trans-
parent management. Backed by its entire staff, hyundai e&C will continue to grow into a model of ethical management, leading the manage-
ment culture in the construction industry and fulfilling its corporate social responsibilities. 

ethical and Transparent Management system

ethical & Transparent Management

developing an honest and transparent management 
environment based on the spirit of the hyundai Motor Group

concept
MOraL pride in hdec!
hyundai e&c takes pride in its customers, 
employees, and business partners 

• code of conduct
•  supervisory Organization
•  Training in ethical 

Behavior

Three 
practices

Five 
promotional 

initiatives

•  establish a world-standard transparent 
management system
• Conduct intensive training in ethical behavior
•  improve management diagnosis 

methodologies
• Build ethical management infrastructure
• enhance “win-win” cooperation system

ethical Management concepts and policies

Four Basic 
concepts and 

policies 

Build customer trust / enhance shareholder value / re-
spect employees / Provide equitable work opportunities

oppose collusion between businesses and politicians 
and other forms of corruption / reject unethical and 
self-serving behavior / Support SMes and establish posi-
tive partnerships with subcontractors

Prohibit excessive profit-taking and the acceptance of 
money, valuables, and entertainments / Protect com-
pany property / Proscribe insider trading and inappro-
priate business environments / respect societal norms

•	put stake-
holder 
rtners ships 
in place: 

•	adhere to 
tenets of fair 
trade and a 
free market
• Fulfill corporate 

responsibilities 
for the good of 
the larger society

• encourage 
moral behav-
ior among 
employees

obey all laws and regulations / Contribute to social 
development and community life / Protect the envi-
ronment and be environmentally friendly
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alger

Kuala Lumpur

Tokyo

Kuwait

Tehran

al Khobar

singapore

Jakarta

affiliates

hyundai engineering
hyundai 41 tower, 917-9 Mok 1-dong, 
yangcheon-gu, Seoul, Korea 

tel 82-2-2166-8114

hyundai engineering & steel industries
head Office: 634-15 dokgot-ri, daesan-eup, 
Seosan, Chungcheongnam-do, Korea   
tel 82-41-661-8114
seoul: 4th Floor, hyundai Building, 140-2  
Kye-dong, Chongro-gu, Seoul, Korea
tel 82-2-746-4464

hyundai architects & engineers associates
4th Floor, Samwhan Building, 98-5 Unni-dong, 
Jongno-gu, Seoul, Korea 

tel 82-2-708-7000/7001

hyundai seosan Farm
233-6 Chang-ri, Buseok-myeon, Seosan, 
Chungcheongnam-do, Korea 
tel 82-41-664-0408

hyundai consulting & information
hyundai engineering & Construction Building, 
140-2 gye-dong, Jongno-gu, Seoul, Korea  

tel 82-2-746-3003

hyundai human resources education center
1100-1 daerim-dong, yeongdeungpo-gu,  
Seoul, Korea 

tel 82-2-836-2286/2287

hyundai city development
680-10 nammun-ri, taean-eup, taean-gun, 
Chungchoengnam-do, Korea 
tel 82-41-673-3500

domestic Branches

Gyeonggi Branch
3rd Floor, Songwol Building, 979-1 ingye-dong, 
Paldal-gu, Suwon, Korea
tel 82-31-236-6100

incheon Branch 
13th Floor, hyundai Marine & Fire insurance 
Building, 1128-10 guwol-dong, namdong-gu, 
incheon, Korea
tel 82-32-425-0457

chungcheong Branch 
10th Floor, hyundai Marine & Fire insurance 
Building, 1298 dunsan-dong, Seo-gu, daejeon, 
Korea 

tel 82-42-488-2477

honam Branch 
9th Floor, hyundai Motor Building, 415-12 
nongseong-dong, Seo-gu, gwangju, Korea  

tel 82-62-602-3401

yeongnam Branch 
Suite 1402, Centum Leaders Mark, 1514 U 
2-dong, haeundae-gu, Busan, Korea 

tel 82-51-745-8621

daegu/Gyeongbuk Branch
19th Floor, yeongnam tower, 111 Sincheon-
dong, dong-gu, daegu, Korea  

tel 82-53-749-8300

Overseas Branches

Tokyo/Japan
608, 6th Floor, yurakucho Building, 1-10-1,
yuraku-Cho,  Chiyoda-Ku, tokyo, 100-0006, Japan
tel 81-3-5288-8291

Jakarta/indonesia	
gedung Bri ii, 15th Floor ji. jend Sudirman 
no.44-46 JaKarta 10210, indonesia
tel 62-21-571-3700

new delhi/india	
Flat no.508+509, the Court yard dLF, 
Saket, new delhi, 110017, india
tel 91-11-4643-0000

hanoi/Vietnam
Unit 902, 9th Floor, Sun red river Building, 
23 Phan Chu trinh Str., 
hoan Kiem dist., hanoi, vietnam
tel 84-4-3933-3971/3070

singapore/singapore 
7, temasek boulevard #42-01
Suntec tower one, Singapore 038987
tel 65-6337-1577

Kuala Lumpur/Malaysia
Lot 11-1-12, Jalan 3/109F, danau Business 
Centre, taman, danau desa, 58100, Kuala 
Lumpur, Malaysia
tel 60-3-7981-0200/7980-6814

dhaka/Bangladesh
apartment no.d-4, 4th Floor, house no.17(old), 
19(new), road no.96, gulshan-2, dhaka-1212, 
Bangladesh
tel 880-2-882-9233

Baghdad/iraq
P.o.Box 1180, al Mansour area district #609 
Street #1, house #25, Baghdad, iraq
tel 964-1-543-7682

Beijing/china
room 903, hyundai Motor tower,  
no.38, Xiaoyun road, Chaoyang district, Beijing, 
China 100027
tel 86-10-8453-8032/8042/8048

abu dhabi/uae
P.o.Box 46101, room no.1601, 
Makeen tower opposite to abu dhabi 
Mall, abu dhabi, Uae
tel 971-2-643-2865

dubai/uae
P.o.Box 8198, room no.405, 
dubai national insurance Building, 
Port Saeed, deira, dubai, Uae
tel 971-4-295-4008

Tehran/iran
room 22, 5th Floor, Bldg no.2617
opposite Mellat Park, valiasr ave., 
tehran, iran
tel 98-21-2205-4212
       98-21-2203-4670/4671

Kuwait
villa no.4, Street no.3, Block 12 Salwa, Kuwait
tel 965-2290-9303/4/5/6

al Khobar/saudi arabia
al rakah, P.o.Box 77249 al Khobar 
31952, King Faisal Street with Khalid 
Bin waleed St., auto-Moto Centre 
Building"h" office no.10, 1st Floor, 
Kingdom of Saudi arabia
tel 966-3-845-1088

doha/Qatar 
villa #9, wadi al Qata St. #884, al nuaija 
area #44, P.o.Box 24466, doha-Qatar
tel 974-4455-0668/0669

almaty/Kazakhstan
room no.1303, entrance 4B, Business Center 
"nurly tau", 17 al-Farabi ave., 050059, 
almaty, Kazakhstan
tel 7-727-311-1726~8

Tripoli/Libya
P.o.Box 80062, tripoli, Libya
tel 218-21-484-3263/3264

London/uK
1st Floor, Chiswick Place, 
272 gunnersbury avenue, London, w45QU
tel 44-20-8747-2921

houston/usa
16365 Park ten Place, Suite #340  
houston, texas, 77084
tel 1-281-647-8282

alger/algeria
2nd Floor, 16 rue hamdani Lahcene, 
Cooperative Mohamed Boudiaf, 
Sidi yahia, hydra, alger, algeria
tel 213-21-43-5460/5461

Bogota/colombia
Calle 100, no.8a-55, ofc. 302, torre C  
world trade Center,  Bogota Colombia
tel 57-1-746-8800

	■hyundai e&c in The WOrLd 
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HYUnDai e&C :
hyundai e&c has become a driving force behind the development of the global 

village by leading the growth of the construction industry both at home and abroad. 

as a core future growth engine of the hyundai Motor Group, we are primed to be 

reborn as a company with even greater potential and competitiveness. 

The future of hyundai e&c is the future of the world.

www.hdec.kr




